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scania pilot partner
Customer Use Cases that Verify Market Need for New Technology at Scania

– Tony Sandberg, Vice President Scania Pilot Partner
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Corporate context
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– Eco-system change 

– New business opportunities and business models

– Hard to forecast

– Need partnerships

A market under Transformation
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Automation Connectivity Electrification
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Pilot 
– What we do

5

Partner 
– How we do it
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Corporate innovation Strategic tool

–Real commercial tests with customers

–Partnerships to share learnings and risks

–Scale in steps
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Pilot Partner – test orchestration

Buyers of 
transport 
services

Policy
Transport 
companies

Infra-
structure 
partners

Eco-system test arena Capabilities of a large enterprise

Pilot Partner
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Finance

Strategy

Workshops

Sales Marketing

Production

R&D
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–Customers are different

–Needs are different

–Focus on the early market

…

8

People and markets will change gradually
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Customer pull – Time to market

External partners
Strategy

Operator
Service Network

Only do what 
others can’t/want

Problem Solution Operation

R&D, P&L, Purchasing
Sales Network

Partnerships create leverage and prepare for scaling

Scaleable
business

Pilots

– An organization with top management support and dedicated funding

– A senior team that knows company culture and processes

– End2End accountability – take care of potential problems / risks

Customer 
needs
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Foundation of partnerships
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Shared Values

Care

Plan in steps

Clear Why

Reliability Competence

Joint vision

Trust
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Scaling in steps – based on customer pull
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2020 2025 2030 2035 2040

the
chasm

50%

100%

Early Adopters
16%

Early Majority
34%

Late Majority
34%

LAggards
16%

Pilots 

Small series

Industrialization



Text and image - landscape

Scania Pilot Partner Portfolio – 
We take emerging technology out of the lab and on to the road

– 50 vehicles

– 9 countries

– Megawatt charging

– Range extender

– Fuel cell

– Mining

– Regionalisation

– Circularity
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why Hydrogen - Resilience
A strategic importance for the energy system in Europe

Grid constraints strengthen 
the case for hydrogen

Mobility enables (green) hydrogen 
scale for industry

power limitations Enablement

Mobility is the catalyst: hydrogen’s endgame lies in 
industrial demand

Heavy-duty mobility enables hydrogen build-up

HRS require less land than 
MCS stations

land usage

AFIR network scale:

lower land 
footprint for HRS 
vs MCS pool

60%

H2 MCS

1 20
HRS

location

MCS
location

:

=
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• Zero-emission: BEV platform + H2 fuel cell extender

• 3-axle tractor or rigid

• GTW: up to 64t

• Up to 1,000 km range (depending on load)

• H2 storage: ~56 kg of H2 @ 700 bar

• Hydrogen storage mounted behind cab

• Fuel-cell power: 150-300 kW

• Battery: 356 kWh

• Homologation: individual type approval

Pilot Partner H2-FCEV
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2026: FCEV First Generation roll-out

16Includes AI-generated content 

15
UNITS

REGIONAL /
LONG HAULAGE

CONSUMER 
GOODS / 

PAYLOAD NEEDS

O C T O BE R  2 0 2 6 S C A N I A  P I L O T  P A R T N E R  /  T O N Y  S A N DBE R G 16



Text black - standard

Better range

Design improvements

Toyota       fuel cell

Added specifications + chassis configuration

5-year leasing contract

OEM-HRS protocol to smoothen 
refueling experience and 
increase refueling speed

Supportive CapEx policies

Production of 35 vehicles

2027-2029: 
FCEV Next Gen deployment
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Zero Emission transport with:

• More uptime - shorter refuelling time

• Weight sensitive

• Heavy payload & Long range

Potential Scania use cases
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Scania FCEV and EU HRS
Targeting roll-out where ecosystems converge

SCANIA H2 ECOSYSTEM MAPPING

Identify priority eco-clusters where Scania 
should deploy next generation FCEV

H2 SUPPLY
Local production + import flows

CORRIDORS

TEN-T and customer routes

PILOT CUSTOMERS

Fit for pilot vehicle deployment

HRS 
NETWORK
Operational and future stations

ECONOMICS

TCO/TOE, H2 pricing and utilisation
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